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Abstract: The high competitiveness of the enterprise is, in fact, the guarantor of successful
business, high profits in market conditions. Therefore, any enterprise, in order to maintain its competitive
position, must constantly work to find new management tools that allow the enterprise to work
effectively in the long term. In this regard, any organization always faces the problem of finding such
means and methods that could provide the enterprise with the opportunity to form new competitive
advantages in an unstable market.
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Relevance of the topic: The relevance and scientific significance of this study is confirmed
by the level of socio-economic development of Uzbekistan and increasing competition in the
market for goods and services. On the one hand, it contributes to a more efficient use of the
available material, financial and human resources of enterprises, to a more complete
satisfaction of needs, and on the other hand, it forces the subjects of competitive relations to
experience tremendous pressure from more successful business units of the market. At the
same time, competition is the foundation for the development of a successful business, the
basis for the formation and manifestation of the competitiveness of both a product or service,
and the company that produces it. Therefore, the creation of a successful, competitive
enterprise in such a situation is a significant and urgent problem for management, requiring
special knowledge and skills for doing business in such conditions to solve it. First of all, it is
necessary to have the ability to analyze the market situation and assess your capabilities, your
reserves.

The need to identify reserves of enterprise competitiveness is due to a number of reasons:

» Firstly, competitiveness is a dynamic indicator, depending on the market situation.
Therefore, the strategic goals of the company and its tasks should always be correlated
with the market situation and its capabilities;

» secondly, being in a competitive market environment, it is necessary to constantly
evaluate your competitive positions and compare them with the positions of real
competitors;

> Thirdly, the integration of an enterprise into the global division of labor is possible only
with a certain level of competitiveness.

All of the above stimulates each enterprise to assess the level of its competitiveness, look for
reserves to increase it and identify more effective management schemes. This justifies the
choice of the research topic and its relevance.
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An analysis of the market situation and an objective assessment of the position of the
enterprise and its competitive advantages in the market, the identification of weaknesses in
production activities will make it possible to provide and make effective management
decisions aimed at increasing its competitiveness.

The purpose of the study was to develop directions for improving the enterprise
competitiveness management system based on the analysis and study of the theoretical
aspects of competitiveness.

In accordance with the goal of the work, the following tasks are solved that determine the
structure of the work:

> to study the impact of the competitiveness of the enterprise on its development in a
market economy;

> to analyze the competitive position of the enterprise in the conditions of the market of
aluminum profiles and identify the reserves of the enterprise, the use of which can lead to
an increase in its competitiveness;

> Develop recommendations aimed at improving the competitiveness of the enterprise.

The object of the study is industrial enterprises operating in the competitive markets of
aluminum profiles.

The subject of the study is the competitiveness of the enterprise and the reserves for its
increase.

The hypothesis of the study is that the competitiveness of an enterprise in the modern
conditions of the digital economy can be increased if:

> implement a balanced scorecard as a digital controller with feedback, which includes a set
of performance evaluation tools that, by constantly comparing controlled indicators with
the standard value, provide the ability to make adjustments if necessary;

» To systematize, classify and integrate a set of financial and non-financial indicators,
taking into account the cause-and-effect relationships between the performance indicators
and the factors under the influence of which they are formed in order to provide the
possibility of detailed monitoring of the activities of an economic entity as part of the
strategic development of its competitiveness.

The theoretical significance of the study is to clarify the economic concept of
"competitiveness” of an enterprise in a digital economy.

The practical significance of the study consists of recommendations of an applied nature
aimed at improving the efficiency of using the reserves to increase the competitiveness of an
enterprise.

Research methods: methods of economic, statistical structural-functional and comparative
analysis, as well as methods of observation, coefficient analysis, expert evaluation and
grouping, forecasting and modeling, graphic visualization.

The scientific novelty of the research lies in the development of a set of guidelines and
directions focused on the growth of the competitiveness of the enterprise.

The main results of the dissertation research, which determine the scientific novelty, include
the following:

v arefined description of the concept of "competitiveness of an enterprise" is proposed, the
economic essence of which is the ability of an enterprise to produce and sell its products,
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the competitiveness of which is ensured by production efficiency. To improve production
efficiency, it is necessary to improve the technological process, improve the quality of
products, thereby increasing the loyalty of product consumers, have qualified personnel, a
system of employee motivation, systematically and systematically reduce production
costs;

v'a causal relationship has been identified between the indicators of the competitiveness of
an enterprise in a digital economy and the factors under the influence of which they are
formed and the integration of financial and non-financial indicators that determine the
four strategic directions of the functioning of an economic entity for the considered time
period is justified: finances, customers, internal business processes, development;

v’ a strategic map for the development of the competitiveness of an enterprise has been
developed, in which strategic development prospects, cause-and-effect relationships are
connected in a single chain of value formation, ensuring the integration of the assessed
group of indicators and determining the sequence of transitions from one level of
economic management to another, allowing to assess how the lower goals and objectives
provide solution of higher goals and objectives of increasing competitiveness;

v a model for monitoring the performance indicators of an enterprise in a competitive
market is proposed based on the integration of the methods of a balanced scorecard and
information technologies, which make it possible to implement the functions of a digital
controller of indicators of the competitiveness of an enterprise in the dynamics of
development;

v it is shown that the reserves, as the unused potential of the enterprise, are factors in
increasing its competitiveness;

Conclusion

During the study of issues related to the competitiveness of the enterprise, the factors that
increase it were substantiated, the reserves of the enterprise were identified, thanks to the use
of which it is possible to increase the competitiveness indicators, it was proposed to use a
balanced scorecard to improve the efficiency of the enterprise, a flexible system of
remuneration of personnel was developed, taking into account the results of work and
contributing to revitalization of innovative activity of managers and specialists.

The concept of competitiveness is defined, which reflects its essence - the ability to produce
and sell its products. It is noted that competitiveness is ensured by production efficiency.
Inefficient production cannot produce products that are in demand. To improve production
efficiency; it is necessary to introduce a strategic management tool, a balanced scorecard and
improve the technological process, have qualified personnel, a system of employee
motivation, and systematically and systematically reduce production costs.

Some reserves of the enterprise have been identified, the use of which can increase the level
of its competitiveness. These include: the development of innovative activity of employees,
the improvement of the system of remuneration of managers and specialists, the development
of quality management. The introduction of a balanced scorecard will allow to systematize
the processes of managing the enterprise's activities on the basis of system monitoring of
controlled indicators in the context of the evaluated groups: finance, processes, customers,
development.

The proposed innovations of the balanced scorecard system and a set of author's models,
including a system monitoring model that implements the functions of a digital feedback
controller, will allow the enterprise to reduce production costs, which will undoubtedly
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strengthen its competitive position due to the variation in the price of goods. This, in turn,
will provide an opportunity to expand the product sales market. This will increase its
financial stability.

The proposed wage system can serve as a high motivational factor for increasing the
innovative activity of employees. In addition, the proposed system will help create a team of
like-minded people who clearly know the goals and objectives and prospects. Here it is also
proposed to use standard indicators of profitability, which also mobilizes the team to achieve
them.
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